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Preliminary July 2001 Recruit/Fill Actions On Hand

100 July 01 CPOC Open Inventory
1300
1200
1100
1000
900 - m> 120
800 -
700 m >90 to 120
600 m>60 to 90
500 -
400 7 m>30to 60
300 |
200 1 o<=30
100 -
0/ NE SC SE SW NC WEST NCR Eur Kor PAC Total Army | Avg Days
Total 1458 1209 1501 1348 1842 (VAN 1881 2559 712 889 14616 99
g>120 186 416 a7 21 479 427 1367 536 89 1“1 4275 206
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Preliminary July 2001 and RY02
Percentage of Recruit/Fill Actions On Hand Inventory

Percentage of Total OnHand Inventory for Preliminary Jul 2001
ANCR NC NE SC SE SW West Eur Kor Pac CONUS Total Army
% % % % % % % % % % % %

Actions

Over120| 72.7 | 260 | 128 | 344 | 278 | 161 | 351 | 209 | 125 | 159 | 33.6 | 29.2

>90t0120] 209 | 113 | 6.6 207 | 197 | 90 | 57 | 163|108 | 6.9 |13.7| 136

>60t090 | 09 | 164 | 209 | 385 | 46.7 | 135 | 110 | 175|194 | 141 | 201 | 193

>30t060 | 19 | 168 | 25.7 2.0 30 | 227 | 230 | 210|204 |17.7]131| 151

Less30 | 3.6 | 294 | 34.2 4.5 29 | 38.7 | 252 | 243 | 369 | 456 | 195 | 22.7

Percentage of Total OnHand Inventory for RY02
ANCR  NC NE SC SE SW West Eur Kor Pac CONUS Total Army

Actions % % % % % % % % % % % %

Over120| 72.7| 260 | 128 | 344 | 278 | 161 | 351 | 209 | 125 | 159 | 336 | 29.2

>90t0120] 20.9 | 11.3 | 6.6 20.7 | 19.7 | 90 | 57 | 163|108 | 6.9 |13.7| 136

>60t090 | 0.9 | 164 | 209 | 385 | 46.7 | 135 | 110 [ 175|194 | 141|201 | 193

>30t060 | 19 | 168 | 25.7 2.0 30 | 227|230 | 210|204 |17.7 (131 ] 151

Less30 | 3.6 | 294 | 34.2 4.5 29 | 38.7 | 252 | 243 | 369 | 456 | 195 | 22.7
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L ast |n-Box Distribution

OTHER
MGR 1% CPAC

504, 6% CPAC 976
CPOC 14,616
MGR 803
OTHER 247
TOTAL 16,642

CPOC

88%

an error indicator in the last in-box

A Productivity Enhancement Division




Preliminary July 2001 - Total Open Actionsin CPOC

O Pre Ann

@ Announced

O Refs Rtd to CPOC
O Refs w/ Mgr

@ Commit

Pipeline Analysis

3122

14,616 Total Actions
11,494 Actions w/o

Commit Dt (79%)

4475

3709

828

Includes all actions in CPOC

Productivity Enhancement Division




Preliminary July 2001 CPOC Open Actions

ANCR Pipeline Analysis North Central Pipeline Analysis

264

A 225

_—J42

407

O Pre Ann O Pre Ann
@ Announced 649

O Refs Rtd to CPOC

st
O Refs w/ Mgr
R 288 = Commit
142

@ Announced

O Refs Rtd to CPOC
O Refs w/ Mgr

m Commit

1,881 Total Actions 1,842 Total Actions

()

1,474 Actions w /o 619 1,193 Actions w/o
Commit Dt (78%) Commit Dt (65%) 662
Northeast Pipeline Analysis South Central Pipeline Analysis
154

326

O Pre Ann O Pre Ann

344
O Announced
O Refs Rtd to CPOC

O Refs w/ Mgr O Refs w/ Mgr

346‘
@ Commit @ Commit v
501
1,458 Total Actions 384 359 1,209 Total Actions k 162
43 48

@ Announced
O Refs Rtd to CPOC

1,112 Actions w/o 1,055 Actions w /o
Commit Dt (76%) Commit Dt (87%)
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Preliminary July 2001 CPOC Open Actions

Southeast Pipeline Analysis

Southwest Pipeline Analysis

211 232
O Pre Ann O Pre Ann
468 373
O Announced O Announced
O Refs Rtd to CPOC O Refs Rtd to CPOC
Ref

O Refs w/ Mgr 406 O Refs w/ Mgr 260

m Commit m Commit
1,501 Total Actions 1,348 Total Actions
1,290 Actloqs w/o 29 337 1,116 ACtIOI’].S w /o 148 335

Commit Dt (86%) Commit Dt (83%)
West Pipeline Analysis
O Pre Ann 313

O Announced

O Refs Rtd to CPOC
O Refs w/ Mgr

= Commit

1,217 Total Actions
905 Actions w /o
Commit Dt (749%0)

520

_ CPOCMA Productivity Enhancement Division




Preliminary July 2001 CPOC Open Actions

Europe Pipeline Analysis Korea Pipeline Analysis
474
O Pre Ann 592 O Pre Ann 210
@ Announced @ Announced 237
O Refs Rtd to CPOC O Refs Rtd to CPOC
O Refs w/ Mgr O Refs w/ Mgr
m Commit @ Commit \
783 610 0
2,559 Total Actions 712 Total Actions
2,085 Actions w /o 502 Actions w/o 161 104
Commit Dt (82%) 100 Commit Dt (71%)
Pacific Pipeline Analysis
127
O Pre Ann

O Announced
O Refs Rtd to CPOC
O Refs w/ Mgr

79
B Commit 7
889 Total Actions 52
762 Actions w/o
164

Commit Dt (86%)

_ CPOCMA Productivity Enhancement Division 8
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RY02 Recruit/Fill Actions On Hand - ANCR

1400
1200
ANCR
1000
800
600
400
200
0
Jul ' Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr  May ' Jun Avg
——>120 1367 1367
—8—>9010 120 | 394 394
—4—>60t090 | 17 17
~—%—>30t060 = 35 35
—¥—<=30 68




RY02 Recruit/Fill Actions On Hand - NC

700
NC 600
500
400
300
200
100
0
Jul 1Aug Sep | Oct Nov | Dec | Jan | Feb | Mar  Apr |May @ Jun Avg
——>120 479 479
—=—>90t0120 208 208
—A—>60t090 | 303 303
~—»—>30t060 | 310 310
—%—<=30 542 542

10




RY02 Recruit/Fill Actions On Hand - NE

700
NE 600
500
400
300
200
100
0
Jul | Aug  Sep | Oct | Nov | Dec | Jan | Feb Mar | Apr | May Jun Avg
——>120 186 186
—8—>90t0120 96 96
—&—>60t090 | 304 304
——>30t060 | 374 374
—%—<=30 498 498
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RY02 Recruit/Fill Actions On Hand - SC

SC 700

600

500

400

300

200

100

0
Jul 'Aug | Sep  Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Avg
——>120 416 416
—8—>90t0120 250 250
—A—>60t090 | 465 465
—%—>30t060 | 24 24
—¥%—<=30 54 54
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RYO2Recruit/Fill Actions On Hand - SE

800
SE
700
600
500
400
300
200
100
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr May | Jun Avg
——>120 417 417
—=—>90t0 120 | 295 295
—A—>60t090 = 701 701
~—%—->30t060 @ 45 45
—%—<=30 43 43
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RYO2Recruit/Fill Actions On Hand - SW

S\ 700

600

500

400

300

200

100

0
Jul |Aug | Sep | Oct | Nov Dec | Jan | Feb | Mar A Apr | May | Jun Avg
——>120 217 217
—=—>90t0120 121 121
—A—>60t090 | 182 182
——>30t060 | 306 306
—%—<=30 522 522
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RYO02 Recruit/Fill Actions On Hand - West

700

West
600
500
400
300
200
100
0
Jul | Aug | Sep | Oct Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Avg
——>120 427 427
—=—>90t0120 69 69
—A—>601t090 | 134 134
—»—>30t060 | 280 280
—%—<=30 307 307
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RYO02 Recruit/Fill Actions On H

700

Europe

500

400

300

200

100

0
Jul | Aug Sep Oct Nov Dec|Jan | Feb Mar @ Apr | May | Jun Avg
——>120 536 536
—8—>9010120 417 417
——>60t090 448 448
~—%—>30t060 | 537 537
—%—<=30 621 621

_ent Division
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RY02 Recruit/Fill Actions On Hand - Korea

350

Korea ”

250

200

150

100

50

0
Jul | Aug | Sep ' Oct | Nov Dec Jan | Feb Mar  Apr  May Jun Avg
——>120 89 89
—8—>90t0120 77 77
—4—>60t090 | 138 138
—%->30t060 145 145
——<=30 263 263




RY02 Recruit/Fill Actions On Hand - Pacific

350

Pacific 0

250

200

150

100

50

0
Jul | Aug | Sep | Oct | Nov | Dec  Jan | Feb | Mar | Apr | May | Jun Avg
——>120 141 141
—8—>00t0120 | 61 61
——>60t090 @ 125 125
—»%—>30t060 = 157 157
—%—<=30 405 405




RY02 Recruit/Fill Actions On Hand - Total Army

Total ™%
Army 6000

5000
4000
3000

2000

1000

0

Jul "Aug Sep  Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun Avg
——>120 4275 4275
—=—>90t0 120 1 1988 1988
—A—>60t090 | 2817 2817
—»—>30t060 | 2213 2213
—%—<=30 3323 3323




Preliminary July 2001 Closed Routine Classification

1200

1033

1000

785

716 343

Avg NCR NC NE SC SE SW WE EBU KO PAC
Days 29 15 20 18 28 22 22 3.0 1.7 3.2

Standard:
3 Days

Army Total

O Out of
Std 1,251

| In Std 4’457
Total 5,708

AA = 2.3 Days

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes

20




RY02 Closed Routine Classification

RY02
1200
1033 Standard:
4 Days
1000
785 343 Army Total
800 701 716 | O Out of 1,251
Std
W InStd 4457
600 -
Total 5,708
400 -
200 -
O,
Avg NCR NC NE SC SE SW WE EU KO PAC
Days 29 15 20 18 28 22 22 30 17 32 AA =23

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes 21




Preliminary July 2001 Closed Non-Routine Classification

120
99 92
100 87
79
80 - Standard: 20 Days
Army Total
60 -
O Outof Std 193
M In Std
40 - 513
Total 706
20 -
O _
Avg NCR NC NE SC SE SW WE EBEUJU KO PAC B
Days 20 13 17 14 17 14 19 21 6 24 AA =16 Days

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes 22




RY02 Closed Non-Routine Classification

RYO02
120 Standard:
99 87 20 Days
100 92 79
70 73 Army Total
O Out of 193
80 51 Std
mihStd 513
50 | 40
Total 706
40 -
20
O i
AVO NCR NC NE SC SE SW WE EU KO PAC
Days o9 13 17 14 17 14 19 21 6 24 AA =16

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes 23




Preliminary July 2000 Closed Recruit Actions
(SSD to 1st Referral)

1000 894
900
800
Standard:
2
700 Sz 32 Days
536
600
Army Total
500
O Out of 1,327
400 Std
300 minsStd 2533
200 Total  3.860
100
0
Avg NCR NC NE SC SE SW WE EU KO Pac AA = 30

Days 59 27 30 35 37 28 20 31 19 34

of First Referral minus Hold for RIF,
status codes only.

CPOCMA Productivity Enhancement Division




RY02 Closed Recruit Actions
(SSD to 1st Referral)

RYO02
1000 894
900 Standard:
800 32 Days
326
700 D
536 Army Total
600 - 437 W 243 — @ Out of 1,327
500 Std
minStd 2,533
400
300 Total 31860
200
100
0
Avg NCR NC NE SC SE SW WE EU KO Pac
Days 59 27 30 35 37 28 20 31 19 34 AA =30

of First Referral minus Hold for RIF,
status codes only.

CPOCMA Productivity Enhancement Division




